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The IBM BPM Modeling Users Group             
 
The IBM Modeler Users’ Group (IMUG) was started in July, 2005 to facilitate the 
sharing of information, knowledge, and experience among the users of the 
specialized modeling tools from IBM.  There has been significant change in both 
the business and technology arenas since the initial charter of this group was 
published.  However, the goals of enabling successful BPM projects through 
effective process analysis, process discovery and process modeling and 
strengthening the alignment and collaboration between business and IT 
stakeholders to provide continuous process improvement has remained a 
constant (requirement and goal).   

In response to these business and technology changes, IMUG will now be the 
IBM BPM Modeling Users Group, continuing the charter of delivering the kinds 
of knowledge that will result in successful BPM project and program 
deployments, and sharing “best practices” to leverage the tools for results. 

The New IMUG Charter  

IBM is the leading supplier of Business Process Management technology (IDC, 2011).  This User Group exists on behalf of 
and for the benefit of the users of the IBM Business Process Manager solutions to help the members deliver meaningful 
BPM outcomes in collaboration between Business and IT. The IMUG forum will be a place for the free exchange of ideas 
and experiences among the participating users.  All versions of the IBM BPM Modeling tools under IBM support will be open 
for discussion, and the focus will be on how to take advantage of the tools to deliver effective production-ready BPM 
solutions.  
 
Deliverables  

¶ There are a number of business scenarios (from Process Discovery to Process Analysis to Process Improvement to 
Process Deployment) that are supported with the Modeling tools.  These scenarios engage different users and 
using a myriad of tools from Process Designer to Integration Designer to Compass to non-IBM tools like Visio and 
Aris.  IMUG users will share information on applying these tools to help them accomplish collaboration and deliver 
real business results, will review approaches and will improve the confidence of the practitioners in using the tools.  

¶ New and less experienced users will be able to ask about specific techniques to support their initiatives and will be 
able to understand the steps needed to evolve their use of the IBM BPM tools from the tactical to the strategic to 
accelerate success with BPM.  This will assist in building “Centers of Excellence” to support continuous process 
improvement. 

¶ All users will be able to apply the best practices that result from this interaction.  

¶ All users will be able to provide input for the creation of prioritized requirements for improved functionality for 
future releases of the IBM BPM Modeling tools and the governance and deployment environments.  

 

Update Your Schedule  
 
Our meetings are being held on the third Tuesday of every month at 2:00 pm Eastern Time. The meetings are hosted on 

 .  Call in information will be distributed prior to the meeting.  
 
IMUG facilitation is provided by EmeriCon, LLC, an IBM Business Partner specializing in the delivery of successful BPM 
projects for business transformation and integration. Please register to begin receiving meeting announcements. Register 
by sending your contact information to:  
 

IBM BPM Modeling Users Group – IMUG@EmeriCon.com  


